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TOPIC 
DISCUSSION and ACTION 

Approval of October 19, 2011 Minutes  
 

The minutes were approved with the following changes: 
 

Campus Technology:  

 
APA (spelling) to Apple 

IPADS to iPads  
 

Committee Structure – D. Daniels 
 

Two changes to the committee structure were 
addressed: (1) the addition of the Strategic Planning 

Task Force; (2) to make Basic Skills into a global 
committee that will link to the planning and student 

success model.  

 
After a brief discussion John requested Basic Skills be 

added as a new committee to the committee structure 
(as recommended by the Academic Senate). Consensus 

was to add Basic Skills as a committee and to charge 
the Basic Skills committee (once it has been 

established) with writing the committee charge. 

 
Discussion ensued about where Strategic Planning 

would fall under the committee structure, or whether it 
would require its own committee. It was concluded to 

move forward with planning and the committees as they 

stand to observe the most natural fit for Strategic 
Planning. 
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Student Success Taskforce Recommendation – J. 
Stanskas 

 

John reported that he sent out the link to the recorded 
discussion at the Fall 2011 Plenary Session regarding 

the Student Success Task Force Recommendations with 
members of the task force to the campus 

(http://www.youtube.com/watch?v=-LfDzAH82pw).  

 
Academic Senate will look at input regarding the 

Student Success Taskforce Recommendations in their 
meeting today. Another draft will be complete and sent 

to the Board of Governors in December for adoption in 
January. 

 

Student Success Measures (Prerequisite) – J. Stanskas John handed out a summary of activities on the 

prerequisite discussion that took place on October 19th 

which the Academic Senate has adopted (see 
attachment). The summaries included instructional, 

student support, administrative and organizational 
considerations. Highlighted in the summaries are 

anticipated activities, items and funds needed to 
accomplish activities.  

 

After discussion, Deb recommended that the summary 
of activities be forwarded to the Basic Skills committee 

in an effort to operationalize. In addition, a review of 
the prerequisite challenge process has been forwarded 

to the matriculation committee. She asked that the 

Basic Skills committee take necessary action and give 
recommendations to determine funds needed. The 

group gave consensus to forward and charge the Basic 
Skills committee with presenting an action plan by the 

end of this semester.  

Committee Assignments – D. Daniels Deb handed out the committee assignment list and 

asked the group to review the meeting times listed, 
make suggestions and send to her by Monday so that 

the list can be updated and sent to John for fall 2012 

(for the next 2 year term).  
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